Village of Alliance Council Response
(RE: Taxpayer Concerns as Presented By Jeff McNaught)
Council will reply to the concerns in the same order as they appear in the original document. The
original documents can be found at the Village Office.

1. As all members of Council, Village Staff and contractors are also tax payers we unanimously agree to
this statement

1a) There are currently 4 keys to the Village Office. Keys are held by the CAO, Town Foreman, Mayor
and the contracted cleaning person. As a Council we feel that the persons holding keys to the office
need to have them. Should the taxpayers agree, we could replace the big doors on the back of the
building to allow the Town Foreman access to his storage area without entering the office area. As it
stands these doors are not accessible and the storage area can only be entered from the interior of the
building.

1b) Members of Council, the Fire Chief and Village Employees all have in-boxes behind the counter
that need to be accessed. None of these people use the Village computers.

1c) Currently the CAO is the only person with passwords to the Village computers. Council and
staff other than the CAO do not have passwords.

1d) As per the Municipal Government Act (MGA) and the Village of Alliance Council Code of Conduct
Bylaw, the CAO of the municipality is the only one with authority as per the day to day operations of the
municipality. Council does not have the authority to dictate who is retained for repairs to office
equipment.

1e) Council has decided to answer this question with a question. Do you as tax payers feel it is
money well spent to pay Council to be present in the Village office every time someone enters the
office after hours? The Alliance Recreation Board holds their meetings in the Board Room within
the Village office. There are times the CAO needs to work after hours to complete tasks. Again we
ask, should residents of the Village be expected to pay Council to sit in the office after hours every
time it is entered?

1f) Council made a motion at their Regular Meeting on November 16th, 2017 that going forward regular
Council Meetings will be held at 6 p.m. the 3rd Thursday of every month.

1g) Residents whom wish to be put on the Agenda must continue to follow the guidelines as set
out by the MGA.

1h & 1i) Council will be bringing back Town Hall meetings quarterly. At these meetings Council will
present an update on what has happened and what is scheduled to happen. The floor will be open
to residents to ask questions, voice concerns etc.

Questions 2 thru 2c regarding $70.00 infrastructure charge:
A decision was made by Council at our first regular meeting that this needs to be addressed. The
infrastructure charge was mandated by the MGA. The purpose of the charge was to ensure that
Municipalities were collecting enough income on water/sewer to pay the expenses associated with
the provision of the services. It is up to each Municipality to decide what the dollar amount for the
charge should be. Currently we are working with the CAO to gather information that will allow us to
make informed decisions regarding the infrastructure and related charges. We are looking at what
other similar municipalities are charging for their water, sewer and infrastructure charges as well as
looking at the exact cost for services provided.

Questions 3 thru 3c Regarding Property Taxes:
As to where the money goes, Municipalities have obligations to not only collect money on behalf
of the Provincial Government for services that are provided to all Alberta Residents, but must collect
enough tax dollars to support the cost of services provided to the local municipality. With the
economic down turn, the Municipal Government has been working with Municipalities to ensure
that they are doing everything possible to sustain themselves. Part of this was that the MGA
mandated that vacant lots must be assessed at a realistic value, not as an extension of a home
owner’s lot. There are provisions in place to “group” all of tax payers adjoining lots into a “plot” and
have the assessment based on that as opposed to individual lots.

4) Regarding how much grass is mowed by the Village it is approximately 37 acres. The only empty
residential lots owned by the Village are in the West Subdivision being 4 serviced lots which are for
sale. Besides the 4 subdivision lots the Village mows the school grounds, the park, playgrounds,
Railway Ave East & West, 2 well sites, the Lagoon, the Dump and the old arena commercial lot.
With the dissolution of the Lions Club the Village has taken over the maintenance of the Sports
Grounds.

4a) Council feels that Public Works is doing an exceptional job of snow removal.

4b) Council agrees with this statement as this is the standard operating practice adhered to by all
Village staff.

4c ) It will be up to Village staff to decide when it is appropriate to let equipment/vehicles idle.
During cold weather diesel motors burn less fuel idling than they do with constant starting &
stopping. It is also much easier on the equipment to let it idle.

4d) All equipment is returned to the Village shop at the end of the work day. The water treatment
plant is monitored by two different systems that make “call outs” whenever there is an issue. Pro
Talk monitors the water wells as well as the water treatment plant. SCADA is a county wide system
installed to monitor water treatment plants. These systems more often than not call out after
hours, sometimes the call is minor others it is more serious. To be able to respond in a timely
manner and with the proper tools necessary, the Village employee/contractor whom is on call is to
take the Village truck home at the end of the work day.

4e) We are aware that there are currently properties with faulty meters. We are also aware that
there are properties without meters as the home owner would not allow the contracted installers
access to their home. Council is gathering information regarding the water meter issue in order to
form a plan that ensures all properties are serviced by a working water meter.

4f ) Overtime is held to a minimum by all employees and is authorized by the CAO as deemed
essential.

4h) Regarding the illustration suggesting a more efficient way to remove snow. Main Street is over
50’ wide, the moldboard / blade on the grader is 14’ wide which would mean at least 3 – 4 passes.
The loader is used for snow removal as it is much more efficient and is much cheaper to operate
than the 1971 Champion Grader. The cost of a truck mounted snow blower starts at $10,000.00,
add to that the cost to modify the dump truck to handle a snow blower and you have a cost that
Council is sure most tax payers would agree is not an affordable option to the current method of
removing snow.

Questions 5 thru 5d - Village of Alliance Infrastructure
The Village participated in Wild Pink Yonder and painted curbs and fire hydrants pink in support of
breast Cancer. For those unaware, the paint was generously donated by The Alliance Trading Post.
Volunteers donated their time to do the painting.
As to the issue of storm drains and paving on 3RD avenue. The Village can only apply for a certain
dollar amount in grants each year. Prior years grant monies have been used to upgrade the water
and sewer lines on 3RD avenue to ensure that infrastructure is up to code. We have applied for an
MSI grant in the amount of $190,000 for a project that will involve hiring an engineering firm to
address the storm drain system. The storm drain system must be done before any consideration
can be given to paving. It is Council’s hope that moving forward we will be able to obtain further
granting or possibly matching grants from the government to achieve both of these.

6) Speed violations are a concern for everyone in the Village. Council has repeatedly asked for
daytime patrols from both the RCMP and Peace Officers. Council is planning on approaching Alberta
Transportation as we recently found out that they may be available to help us by doing a review of
current posted speeds, over limits etc. There is a possibility that there may even be some grant
money available to upgrade signage.

6b) There have been reports of overweight vehicles on most of the streets in Alliance.

6c) Upon clarification of what was meant by this statement our CAO confirmed that there is no
bylaw restricting residents from planting a garden anywhere on their property.

7 – 7a) The major cost for the purchase of the multiplex/arena was provided by private donors. As
with all Village owned properties utilized by the Public, the day to day operations are dealt with by a
committee or board made up of volunteers. These volunteers are continuously striving to find new
ways to bring in income and are always looking for more residents to become involved.

8) The Museum Society owns the train station building. It was this society that applied for grant
money and solicited for volunteers to move the building to its new location.

8a) Every business and/or tourist attraction that we are able to have is very important to bringing
people to our Village.

9 Due to the underground infrastructure at the location of the old arena, the cost of a subdivision
would be massive. The Village currently has a serviced subdivision with lots for sale. Those lots
were advertised for $1 each at one time.

Questions 10.1 thru 6 - Alliance Family Fun Centre Idea
The Village owns the building that houses the Library and Fun For All Club. We currently do not own
any commercial buildings. There has been a request submitted to Branch 94 Legion for funding for a
stair lift for the Recreation Center that would make the building accessible to all. Council suggests that
rather than trying to start a new committee, residents that support the idea join the Fun For All Club to
“provide a safe friendly place for members of all ages to come and enjoy themselves”

1 & 1a) Prior to the most recent election it was decided that having a permanent voter list created
would not be cost effective. This can be looked into for future elections if necessary.

1b) The ladies hired for the recent municipal election follow a Code of Conduct while preforming the
administration of the electoral process. It is the firm belief of Council that we support local. Hiring
locally saves the added cost of paying for travel and accommodations.

2) After further clarification regarding this concern it was noted that Mr. McNaught wished to view the
spare election box, CAO has agreed to present it for his inspection.

3) Council decided against holding an Advance poll due to the related costs. As it turns out Alliance
had the highest voter turnout for all of Alberta at the 2017 Municipal Election.

