VILLAGE OF ALLIANCE
MINUTES
Regular Council Meeting
Thursday, November 20, 2025 in Council Chambers

Mayor Ganshirt called the regular meeting of Council to order at 4:15pm on Thursday, November 20, 2025.

ATTENDANCE:

11-087-25
AGENDA:

DELEGATIONS:

ACCEPTANCE OF MINUTES:

11-088-25

REGULAR COUNCIL MEETING

MINUTES

11-089-25

ORGANIZATIONAL MEETING

MINUTES

NEW BUSINESS:
11-090-25

FRESS FIRE BYLAW
AMENDMENT

11-091-25
COUNCIL HONORARIUMS
POLICY #2025-06

11-092-25
INTERIM OPERATING
BUDGET

11-093-25
PUBLIC PARTICIPATION
POLICY REVIEW

11-094-25
CAO SALARY REVIEW AND
ANNUAL EVALUATION

ADJOURNMENT

Council: Leslie Ganshirt
Stephen Wyse
Denise Nychyporuk
Staff: Carmen Frank
Natacha St Louis

MOVED by Councillor Nychyporuk to accept the agenda as presented.

CARRIED
Stacey McLennan, Flagstaff Family & Community Services Director
Stacey introduced herself and spoke about the programs that FFCS offers and ways
for people to access these services and left the Village with brochures of
information. M. McLennan exited the meeting at 4:31pm.

MOVED by Deputy Mayor Wyse that Council accepts the regular Council
meeting minutes for October 16, 2025 as presented.
CARRIED

MOVED by Mayor Ganshirt that Council accepts the organizational meeting
minutes for November 3, 2025 as presented.
CARRIED

MOVED by Mayor Ganshirt that Council take no action at this time.
CARRIED

MOVED by Mayor Ganshirt that Council prepare a new honorarium structure
that
CARRIED

MOVED by Deputy Mayor Wyse that Council approve the interim operating
budget for the 2026 fiscal year.
CARRIED

MOVED by Deputy Mayor Wyse that Council has reviewed the Public Participation
Policy and suggests that opening up other communication streams to the public
that is easily accessible for all ages.

CARRIED

MOVED by Mayor Ganshirt that Council conduct the annual CAO performance

review and present it next meeting.
CARRIED

Mayor Ganshirt adjourned the meeting at 5:52 pm.

Mayor

Administrator
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