
Capital projects
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Library Furnace $3,500 

Recycled Oil Road Rehab $21,000 

Water Dam Remediation-Initial Assessment 
$12,000 - ongoing

Village Website redesign and upgrade $1,500



2026

• Main water line extensions: $60,000

• Asphalt maintenance: $20,000

• Sidewalks repair’s: $15,000

• Stormwater drainage ditch south end: &15,000

• Walking trail: $5,000

• Paint Interior of Water Plant $15,000 - ongoing

• Fence PW Yard $20,000 

• Stormwater Drainage Ditch $31,000 

• Main Water Line Extensions $85,000 

• Install Transfer switch at Well 6 $4,000 

• Water Dam Remediation-Initial Assessment 
$12,000 - ongoing
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Project Summary

Create an outdoor seating and internet access area near the Alliance Library so residents can use the library’s Wi-Fi 

even when the building is closed. Benches and small tables would allow people to sit outside and connect to the 

internet, increasing access to digital resources for residents. 

Key Idea

•Public seating area outside the library

•Access library Wi-Fi from outdoors

•Useful when library is closed

Expected Benefits

•Improves access to information and services

•Supports residents without home internet

•Encourages use of public spaces

Considerations

•Must ensure secure internet access

•Budget still unknown

Project 1
Outdoor Internet Access in the Library Area 
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Project 2
Main Street Beautification 

Project Summary

Enhance the appearance of Main Street by using village beautification funds and seeking donations from local 

businesses and community groups to improve the visual appeal of public spaces. 

Key Points

•Focus on improving first impressions of the village

•Partner with businesses and community groups

•Use beautification funds and donations

Expected Benefits

•Creates a more welcoming environment

•Encourages visitors and potential new residents

•Shows pride and care for the community

Budget / Resources

•Cost depends on available funding and donations

•Mostly volunteer-driven project

•Minimal staff involvement



6

Project 3
Building & Fencing Maintenance

Project Summary

Improve and maintain several Village-owned buildings and structures 

through repairs, painting, and fencing upgrades. Priority locations 

include the Pie Booth, Ball Diamond fencing, Recreation Centre, 

Village Office, and Village Shop. 

Key Objectives

•Maintain and extend the life of municipal assets

•Improve safety and appearance of public facilities

•Identify repair and upgrade needs through site inspections

Expected Benefits

•Improved safety for residents and visitors

•Enhanced community appearance

•Longer lifespan of village infrastructure

•Increased community pride in public spaces 

Budget & Resources

•Materials may include roofing, paint, fencing, and hardware

•Potential funding sources:

•Capital budget

•Grant funding

•Sponsorships (ex. ball diamond fence sponsors) 
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Project 4
Water Treatment Plant – Long-Term Feasibility

Project Summary

Conduct an engineering assessment of the Village water treatment plant to evaluate the remaining service life of the facility 

and identify potential future upgrade needs. The goal is to understand when major investments may be required and determine if 

preventative actions can extend the life of the infrastructure. 

Key Objectives

•Determine the remaining lifespan of the water treatment plant

•Identify future upgrades or major repairs that may be required

•Allow the Village to plan infrastructure investments ahead of time

Expected Benefits

•Allows the Village to spread costs over time rather than facing sudden large expenses

•Supports long-term sustainability of essential infrastructure

•Improves planning for major capital projects. 

Budget & Resources

•Estimated $10,000 – $12,000 for an initial engineering assessment

•Potential funding sources:

•Capital budget

•Possible additional infrastructure funding programs. 
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Project 5
Promote Multiplex & Sports Grounds

Project Summary

Develop marketing and promotional ideas to increase the use of the 

Alliance Multiplex and sports grounds. The goal is to attract more 

events, tournaments, and community activities and expand promotion 

beyond the immediate region. 

Key Objectives

•Promote the Multiplex and sports facilities

•Attract regional events and tournaments

•Encourage rentals for community and private events

Potential Uses

•Hockey tournaments

•Ball tournaments

•4-H events and livestock shows

•Family reunions and community gatherings

•Trade shows or sales events

Expected Benefits

•Increased tourism and visitors

•Greater use of existing facilities

•Economic activity for local businesses

•Stronger regional visibility for Alliance. 

Budget & Resources

•Costs expected to remain minimal

•Possible funding sources:

•Operating or capital budgets

•Sponsorships from local businesses, farms, or industry 

partners. 
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